FRST 544 Lecture Critiques: Guiding Examples

The following document contains examples of responses to the points that we ask you to cover when providing a critique of a public lecture. We have put these examples together in order for you to better understand how to deepen your analysis of each of the required points. The examples are taken from student submissions over the past few years. Please do not consider copying any of this wording! Our intent is to provide you with examples of the type of detail that we are looking for in your own responses.

1. Information on the speaker

a. The speaker was Assistant Deputy Minister Les MacLaren. Mr. MacLaren is an Assistant Deputy Minister in British Columbia’s Ministry of Energy and Mines. He leads a team in the Electricity and Alternatives Division. I had highly anticipated the presentation; I looked forward to hearing about the IRP since its official release in the fall, and was eager to hear how other energy strategies such as the “Natural Gas Strategy” were fitting with the IRP. Fortunately, the presentation was engaging, and the delivery of the presentation communicated a sense of professionalism and intelligence that I would expect from the man who is employed to advise an important government official.

2. Venue
a. The talk took place in one of the lecture halls on the upper floor of the Buchanan B building on the UBC Vancouver campus. The design of the space was excellent for a presentation. First, there was a good quantity of natural light, which was less distracting than the usual flickering of florescent lighting. Additionally, all the windows were located at the rear of the room, which decreased possible distractions since it removed the possibility of audience members gazing out of the windows throughout the talk. Second, the chairs in each row were well spaced and organized, this contributed to the organized feeling of the presentation. One negative aspect about the seating arrangements was that the majority of audience members avoided the first two rows, which made the room seem more vacant and desolate then it really was. This made it seem that there wasn’t much interest in the talk itself, and made me worry about the quality of the talk I was about to hear. Finally, the room was designed with the elements of a traditional amphitheater, which meant that all audience members had a great line of sight to the front. This quality would have been wonderful if any of the presenters had chosen to use any visual tools.

3. Topic introduction
a. The beginning of the presentation gave me hope as an audience member that I would leave having learned more about divestment and key ways to canvass. The student and faculty leaders of the group gave a brief and concise introduction to the group’s nature and purpose, as well as a brief introduction of the two young women presenting. Their introduction was well phrased and adequately covered the history of the group, as well as the campaign itself. This introduction facilitated the audience settling down, and the brief participation of a member of faculty lent some authority to the students presenting

4. Outline
a. After the introduction Ms. Henry and Ms. Coleville gave an outline as to what their presentation would be composed of on their professional looking PowerPoint. I greatly appreciated this outline since there were elements in their presentation that had not been advertized prior to the talk, and this allowed me to judge whether their presentation would cover the points that would connect to their overall purpose.

5. Pre-assessment of the audience

a. Unfortunately, after this opening none of the keynote speakers made any effort to pre-assess the audience. This was evidence when, numerous times, the speakers used terminology, initialisms and acronyms that I did not understand. Their use of undefined terms confused me and made me miss the subsequent topics they covered as I tried to Google what the terms meant

6. Main talk
a. For the main part of the talk the presenter highlighted the key aspects of BC Hydro’s IRP, and how current economic, environmental and social concerns factored into the decisions made by the company. He neatly tied in BC Hydro’s rate plan as an offshoot of part of the solution to fill the growing gap between the energy supply and demand in British Columbia. Therefore, not only did he speak to exactly the two topics he was meant to (Note this topics were mentioned before this section in the student’s critique) he also found a way to synthesize them coherently, which helped me, as an audience member, understand the important link between the two topics, as well as the potential policy crossovers.  This synthesis was further evidence of his confident and practiced capabilities as a presenter. Throughout the talk he continued to carry weight, and professionalism as an orator. He was extremely pleasant to listen to and learn from.

7. Summary and closing
a. Therefore there was no concluding piece that tied in to the main part of the talk. This jarring conclusion was exacerbated by the lack of visual-aids, in particular a slide that summarized the preceding points would have been beneficial. This not only left the audience stunned for several moments but also meant that the questions that were posed seemed to veer widely off topic and were more to do with specific audience members’ interests rather than question on the topic of the presentation itself.

8. Introduction of the speaker
a. The opening of the talk was flawlessly executed, and left me excited for the presentation to come. The host, Dr. Harrison, gave a brief biography and welcome to each of the presenters, and outlined the main purpose and questions that were to be addressed during the following 1.5 hours. This not only settled the audience but also served to remind us of the boundaries of the presentation, which was very useful since none of the presenters had any visual tools to help the audience members see the topics that would be broached throughout the presentation (as an outline slide would have done)
i. Note: This excerpt also briefly covers the use of visual tools. However the student expanded on this point later in their analysis. Just mentioning the lack of visual tools in this section would not be seen as adequate.

9. Speaker’s voice and intonation
a. Mr. Biggar had a lovely tone of voice that he chose not to modulate which resulted in a monotone speech that pushed me to daydreams in several instances. These daydreams were interrupted only when Mr. Biggar chose to use expletives such as “fuck”, and “bastards”. This seemed completely unprofessional, rude, and only served to heighten his youth in contrast to his other, more experienced panel members.

10. Eye contact and gestures
a. Mrs. Berman had a steady voice, with enough modulation to hold the audience attention. Her eye contact was steady, well distributed, and personal. It made me feel although she really was passionate about her subject, wanted audience members to feel that passion, and understand it. It was a wonderful way to convey a message effectively. Additionally, her active use of hand gestures lent to the feeling of engagement and passion.

11. Distracting behaviour
a. The only distracting habit she presented was her scribbling of notes while the other speakers presented. Although these notes may have been helpful to her in the question period that ensued, it definitely contributed to a distraction from the points that were being made. Perhaps this was a tactic to make certain her points were the points the audience members connected to the most. 
i. Note that this student reviewed a panel, which is why they speak to how one speaker was acting in regards to others. 

12. Use of visual aids
a. The presenters chose to speak from memory with the aid of notes, which seemed to help them recall specific numbers and facts. One benefit of this style can be to create a feeling of closeness and casualness between the presenters and the audience, which occurred in this case. However, all the presenters employed specific numbers for evidence, and brought up websites where one could pursue the topic in question further. Without any visual aids I missed the majority of the websites they suggested, and had no way to check the sources of the numbers they used to bolster their arguments. This gave me considerable doubt in regard to the legitimacy of the numbers they were using as support. Even if they didn’t want to use visual aids throughout the presentation I believe one or two slides with figures and references would have lent professionalism and authority to their presentations. 

i. Note here how the student deepens the analysis by suggesting how the presenters’ conduct could have been ameliorated and why.
13. Use of notes
a. The presenter chose to speak with the aid of notes, and a PDF on the projector as a visual aid. The speaker had his notes in a clean, and apparently well-organized, binder. This completely eliminated the awkward, and distracting, shuffling of notes. The ease with which he flipped through the binder while momentarily glancing at his notes was very well executed, and seemed professional and dignified. The use of his notes in such a manner allowed me to really concentrate on the content of the talk, rather than what the speaker was doing on the podium in front of him. Although, I am less familiar with people using PDFs on the projector (rather than PowerPoint), Mr. MacLaren (mostly) used the tool to great advantage. The PDF allowed him to show specific numbers and figures to support the conclusions he was making, which gave me confidence in his credibility, while allowing me to better visualize the calculations and data he was speaking to. Furthermore, the use of a PDF as the visual display allowed me to note down numbers and references to check later. However, near the end of the presentation he used the PDF to communicate a few closing statements quite poorly. At this point in the presentation there was much too much writing on each page of the PDF and it became extremely overwhelming. This actually led me to pay less attention to what he was saying than when he used less text and more images.

14. Question session
a. The timing of the presentation was well managed and this led to an adequate time for questions, while also allowing a brief period for audience members to glance at his concluding slide so as to formulate substantive questions. I believe that this extra time to formulate questions led to a more engaging question period. The presenter did an amazing job of addressing the questions posed by the audience. Even when questions from some of the audience were nonsensical the presenter slowly worked through the questions and checked with the question poser that they had all the answers they were seeking. Additionally, if any audience member felt that their question was inadequately answered he invited them to speak to him after the talk. This, I felt, was courteous and professional as it allowed more audience members to ask questions than if he had focused overly on only a couple of questions presented. Finally, he used substantial knowledge to answer the questions, and addressed the entire audience in his response, not just the person who had asked the question. This made me feel very included in the question period regardless of whether I had actually asked the question. 

15. Time limit 
a. Unfortunately, the timing of the presentation was ill managed and this led to the speaker being cut off rather abruptly to leave time for questions. Therefore there was no concluding piece that tied in to the main part of the talk. This jarring conclusion was exacerbated by the lack of visual aids. In particular, a slide that summarized the preceding points would have been beneficial. This not only left the audience stunned for several moments but also meant that the questions that were posed seemed to veer widely off topic and were more to do with specific audience members’ interests rather than question on the topic of the presentation itself.
i. Note how this section deals with the effects of poorly managed time by addressing cascading effects on the remainder of the presentation. The points that were touched on here, such as visual aids and question session, were further expanded on in subsequent section for the student to receive full grades.
